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National Employee Benefits Day

Recognizing the professionals who provide, manage, and
communicate employee benefits.


Presenter Notes
Presentation Notes
National Employee Benefits Day has been celebrated annually in the U.S. and Canada for over 20 years, and the first time here in WPERP thanks to President Felix and Vice President Jimenez.  It’s actually on April 2nd, but we’re doing it early to coincide with the Board Meeting.  
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Presenter Notes
Presentation Notes
As an independent retirement system within DWP, we are a self-sustaining, quasi-independent department as is our duty under the CA Constitution and pension administration laws.  We’re not just a Division in the Department.
 
Our small staff of 63 employees serves over 23,000 members, with retirees living on every continent except Antarctica and South America.  
 
Unlike many other retirement systems, as a responsible employer, we believe in providing dignified jobs to the broader LA community.  As such, we handle all our end-to-end member services in-house utilizing civil service employees.  We do so while maintaining the highest standard of service that our members deserve, at the lowest cost to our system.  Our member cost is only $259, where LACERS is $617 and LAFPP is $927.
 
Today is a day to recognize all the pieces that make WPERP successful.  Without any of these individual parts, we cannot do all that we do.  
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Presenter Notes
Presentation Notes
The next two slides demonstrate the volume of work handled by the team.  I won’t go into all the numbers, but have picked a few to highlight.  
 
On this slide, we handle about 500 deaths a year, mostly after retirement.  Our death benefit is not like death benefits for other retirement systems, or even our sister plans.  Our retiree death is maxed out at $20,000, but our active death has no maximum.  To give the Board perspective, on one case alone of an active death this past year, we paid out $1.6 million.  When you’re paying out this much money, it requires extra diligence and multiple checks to make sure that we did it correctly.  
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Presenter Notes
Presentation Notes
Again, we have more numbers on this slide, but here’s one you’re very familiar with.  $25b in assets under management.  That’s a growth of $10b over the last 15 years with an average return of 8.68%, well above our assumed rate of return, saving the sponsor hundreds of millions of dollars in required contributions, and a positive highlight for the Department’s bond rating.





Presenter Notes
Presentation Notes
The volume of work and success stories are impressive for any organization, but it’s the personal stories that make the RPO truly special.  
 
I know so many stories, but with our limited time, I will share only two with you.   
 
Our first story begins with Hurricane Irma.  The year is 2017 and the RPO was working on one of our many cleanup projects.  This time we were trying to find ex-employees who had reached RMD age but had not withdrawn their contributions nor taken a retirement.  Staff started making calls to all the contact numbers of an ex-employee who had left in the 70s.  The ex-employee was at least 80 years old by now and well past her RMD.  The first time they connected, it took some convincing for the ex-employee to realize this wasn’t a scam.  
 
We explained that she had about $70,000 on account with WPERP.  She had two options, withdraw the account balance in full of $70,000, or take a monthly retirement of $500 for her lifetime.  Since she was past the RMD age of 71, and the RPO was only starting to implement the IRS requirement for the Plan, she had the option to appeal the start of her retirement date.  If she won the appeal, her accumulated monthly retirement benefit would be $96,000 with $500 continuing for life.  She opted for the appeal.  
 
As her claim was progressing, Hurricane Irma made landfall.  She lost her home and her phone line went dead.  We thought we had lost contact with her for good, but then a call came from  Colorado.  She had moved to live with her daughter and was desperate for money.  She wanted to cash out as quickly as possible, even if that meant taking the $70,000 lump sum, rather than appealing her monthly retirement and the accumulated $96,000.  With the help of her daughter, we were able to persuade her to wait just a little longer.  She did wait and she did win the appeal.  
 
After mom passed away, we spoke with the daughter one more time.  She told us how grateful and happy mom was in the last few months of her life.  She had lost everything in the hurricane, and this stranger called out of nowhere to offer her money from an account she didn’t even remember, but she did remember how proud she was as a young Clerk handing out flyers to get people to sign up for electricity in the 60s.  
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Presenter Notes
Presentation Notes
But benefits are more than just the RPO…
 
Meet Ms. Gwendolyn.  We came across Ms. G via Shawn McCloud at IBEW.  
 
Ms. G was homeless, living at a Ralph’s parking lot.  She had a wallet on her, but the wallet was empty except for an old business card.  When the officer called the number, they got Shawn.  Shawn can’t even remember the last time she saw Ms. G but recalls that she repped her in the early 80s.  Ms. G must have kept the business card since then.  The officer asked if Shawn could help.  
 
Imagine, a 40+ year DWP employee, retired and living on the street.  She was receiving several thousand dollars a month in retirement benefits and had health coverage, but had no family nor friends to help her.  She had been evicted from her apartment for not paying her rent.  She couldn’t get into her bank account to pay her rent because she had lost her ID.     
 
Shawn called Retirement and the Credit Union to ask for help.  We worked together and secured an ID for Ms. G.  Then Shawn did the rest – got her into a nursing home, takes her to regular doctor appointments, visits her on her birthdays and other occasions.  You would think they were mother and daughter if you didn’t know the story.
 
In this case, our +1 employee is a labor partner, but our +1 are many throughout the Department, whether they’re supervisors or timekeepers, maybe a co-worker, or maybe a random DWP employee.  
 
It takes only one of us and a willingness to help to make WPERP and DWP a truly special place to work.   
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